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COURSE DESCRIPTION
The DPA and the ISM | Thistwo-day course is designed to providetraining and a practical approach for all DPAs involved in managing a Safety Management System,
Code or those who are seeking the position of the DPA, in order that they develop the knowledge and skills required in accordance with guidance and
recommendations given by the IMO MSC-MEPC.7 circ6 (19 October 2007).
The course is designed to providein depth knowledge and understanding of the ISM code as a management system and is also aimed at those
who want to improve their skills in implementing and managing saf ety management systems.
DURATION By the end of this course through a highly participative combination of presentations, group discussions, case studies plusindividual and
2D syndicate exercises, you will learn and be able to understand and implement the:
ays

Roles and responsibilities of DPA and legal implications

DPA’s and ISM facing problems today

Effective communication with internal and external parties

Mandatory rules and regulation and other gpplicable industry guidance

ISM code amendments and risk assessment techniques

Continual improvement process, Effectiveness of internal audits, root cause analysis and measuring the system’s performance
PSC and PR17’ s issues

Effective training and drills

Safety Culture and human element issues

Who will benefit?

This course is of value to every DPA or assistant DPA or anybody else who is seeking this position and his duties involve matters of safety and
pollution prevention.

Y our company will benefit from having ateam member wh ble to play an important part in the implementation of the ISM Code and
support the DPA.

Prerequisites for delegates :

Knowledge of the ISM code, management systems auditing training and experience preferable i.e. completion of the Lloyd’s Register’s |SM
Internal Auditor training course.
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